MCC: Board Resolution
On 28 Oct 2020, High - Grade Brick - Tile Corporation announced Board Resolution No. 22/03/NQ-HDQT on assessing the exercising status of Board Resolution No. 21/03/NQ-HDQT, approving the production – business plan for Quarter IV. 2020 as follows:
Article 01: Board of Directors basically approved the report on assessing the exercising status of Board Resolution No. 21/03/NQ-HDQT issued by Board of Directors (report attached); exercised results of Quarter III. 2020 and plan for Quarter IV. 2020 as follows:
	No
	Targets
	Unit
	Plan for 2020
	Exercised in Quarter III. 2020
	Exercised in the first 09 months of 2020
	Comparison with the year plan (%)
	Plan for Quarter IV

	1
	Building bricks
	Brick
	33,000,000
	9,322,600
	23,322,600
	71
	8,000,000

	2
	Decoration bricks
	Brick
	100,000
	2,655
	30,655
	31
	

	3
	Clays
	M3
	200,000
	27,308
	69,308
	35
	30,000

	4
	Stones
	M3
	400,000
	38,653
	141,653
	35
	40,000

	5
	Revenue
	Thousand VND
	101,008,336
	11,213,968
	41,311,136
	41
	9,500,000

	6
	Profit before tax
	Thousand VND
	9,482,282
	836,762
	2,136,981
	23
	1,000,000


Article 02: Some key operating orientations for Quarter IV. 2020

1. Reorganize the production site, prepare the remaining ground area to build factory for rent.
2. Find a partner to transfer 5ha of land outside the planning of the clay mine, the transfer price will be decided by the Board of Directors 
3. Report on expenses for the first 10 months of 2020 in order to build production plan and business plan for 2021
4. Review contract with distributors, agency contracts, supplier contracts in 2021
5. Implemented year-end tasks such as Employee Conference, Emulation and Reward works..
Article 03: This board resolution was valid from the date of signature. Board of Directors, Management – Executive Board and the related objects are responsible for the enforcement of this board resolution

